
King Parrot Group 
Venture Solutions  
Social Media Marketing Services  



Goal 

!   To enhance the marketing exposure of individual 
restaurant in social media 

!   To provide a channel for customer to interact with the 
Yuu 

!   To coordinate the offline and website marketing effort 
with social media  



Past 

!   Information (eg. Business Hours, Location) is not 
consistent 

!   Content is loosely controlled 

!   Promotion from the office is not coordinated or 
distributed 

!   No check-in functions 

!   Multiple duplicated pages 
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Past (Like Ad) 

Total $ Paid Likes $ per like 

1,900 1,195 1.6 

-  Do NOT stop at the Like Step 
-  Pair with interesting content to increase natural like 
-  Increase viral effect by creating reaction (eg. Post like, post comment) 



Yuu - Revamp 

!   Services provided 
!   Facebook Page revamp 

!   Photo display 

!   Update basic information 

!   Merge duplicated pages 

!   Set up Check-in function 

!   Photo processing 

!   Content Management 

!   Coordination with marketing and operation staff 



Yuu - Places 

!   Unmanaged 

!   No content 

!   No response 

!   Multiple pages  
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Proper display 
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Present 

!   Services providing 
!   Enrich content 

!   Draft feeds 

!   Re-touch photos 

!   Advertising 
!   Design and Placement 

!   Campaign  
!   Suggest campaign to draw likes 

 



Feed Content 

Various topics 
-  Enhance interest 
-  Induce comment/like 



Official  
Announcement 



Staff  
Interaction 



Call for  
Action 



Photo Retouch - Internet 



Photo Retouch - Staff 



Photo Retouch - William 



Ad – Post Like 

Spent: $350 
Post Like: 389 
Reach: 16,131 



Ad – Page Like 

$2- 3 per like 



Ad – Page Like 



Campaign 

!   Restaurant Group Collaboration 

!   Individual Campaign 

!   Page Like Ad for new page 



Campaign Sample 1 
Valentine Promotion 



Campaign Sample 2 
Oktoberfest 

!   Oktoberfest campaign 

! Groupon coordination – Beer Passport 

!   Lottery draw – Air Ticket 

!   Field team – Souvenir 

!   Minimal Facebook Ads budget 

!   1,000 likes 



Campaign Sample 2 
Oktoberfest 



Campaign Sample 3 
BBQ 7080 

Likes 
Before  230 
After  1,425 



Offer 



Conclusion 
Goal 
Reach 500 likes within 2 months 
Reach 1,000 likes within 3 months 
 
 
Methods 
2 Campaigns (eg. Easter,昭和の日) 
Advertisement 
 - Page Like 
 - Campaign Post Promotion 
Offline announcement 
 - Tent card 
 - Poster 
 



 

Draw Fans! 



  

 

 

Questions? 


